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il People, Places and Possibilities
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Project: Brochure for Investment in Bangladesh
Client: BIDA

Bangladesh
l)wdonm
FCL Authority

INVES)IdIN
SANGLAPREER

Rising, Resilient and Ready for the Future

Your next investment destination in the central South Asia
that offers sustainable economic growth, lucrative incentives
and diversified sectors to choose from

Investment Incentives
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BANGLADESH
INVESTMENT
SUMMIT 2025

DEVELOPMENT
AUTHORITY

(BIDA)

Project: Bangladesh Investment Development Authority
Client: BIDA

Investment Priority

ho apex government o
and foreign investment in
(801) and

4 Private Sector
Development

Core Services and Functions

stages of their investment journey:

|

Pre-Investment Counseling

Guidor

Establishment Support

‘assists in setting up bronch, kason, o representative offices.

isa and Work Permit Facilitation:

onee foes

Foreign Loans and Supplier Credit

Approvos o supplier cradits, and PAYE schemes

Aftercare Services
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BIDA SERVICES

Commercial Offices Domestic Projects
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100% Foreign And JV Projects Aftercare

ONE STOP SERVICE
(0ss) PORTAL

= Access e-payment enabled services
Submitsenvice request ond ot tme-bound rosults

= Trock ol communication and service requast stotus

a Back-end opproval processes carrid out
lectronicaly o ensure quolty ofservice

Appication status moniored thvough dashboords
L —

STREAMLINED [
INVESTMENT [//i%

ONE STOP SERVICE PLATFORM

INVESTMENT
ROADMAP

0SS PLATFORM

CLPIA Service
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(mandoton)
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List of Services provided by 0SS

4

BIDA SERVICE
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ﬁE HTD
INTERNATIONAL
Study in Australia

CURIOSITY+KNOWLEDGE+SKILLS= SUCCESS!
%, +880 17 192 226 91, +880 17 192 226 92

Project: Brochure for HTD International

Client: HTD International

G

GREY SHACK

BROCHURE DESIGN




ﬁ ﬁ II;II'IIRDNATIONAL

After successful completior
tance in finding a job after gradu

Please contact us for more details on
+88 017 192 226 91, +88 017 192 226 92

*please go to our website for the

G BROCHURE DESIGN
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Services We Offer

@ Admi

& Pre-arrival serv

@ Airport pickup

& Find host family

& Assisting in finding jobs
nent

Live.Learn




Vialisa

)

Vialisa Foundation

No generation has to go to waste
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Golophor:
Text Vialisa Foundation
ING Bank IBAN: NLO5INGB0009552228
St/ 8C code NGENL2A
Chamber of Commerce
RN AN 8120961

Koningsdam 1, 3011 TN Rafterdam
The Nethertands

(

vialisa@uiaisa.com
ilsa.com

Vialisa's programmes are supporting
3 of the UN Millennium Development Goals

o banish poverty and hunger
achieve universal primary education

You can follow us at: T SRSy et Sreiniet e

000600

asic Education, ECV Korail *

Project: Brochure for VIALISA
Client: VIALISA

BROCHURE DESIGN

Vialisa Foundation Unique

over 10
circumstances in one of the poorest
countries of the world, Bangladesh.
Every year around 100 youth (aged 15
o over) from the slums of Dhaka, the
capital of Bangladesh, are given the

Giving youth between 15 and 22 years opportunites,
when other organisations consider them 100 old and
hopeless.

+ Making educalion as pracical as possible, 5o that youth

CE e e
n intervention, In order 10 ensure that they
ot R
muo-

providing them with the chance to move
o (oo vacatinl T
Provding easiy_accessiblo support, whercin_the
Sibprters arots. guardane) re ioso manec.
+ To pravent ireguiar attendance or early dropout we.
e e ek T
for_ihe

ECV Korall
“Our youth are recsiving practical

ducation and guidanc in our raining
centre, called ECV Korail. This way they
wil be able to move on to formal
(vocational) education, a permanent
job, or self-employment.”

Rupall:

Fome student vecatonsl aining

“Hleamed from there how o

My English is not good but

ow 1 have experience as a
salesman. Thank you for

giving me this experience.

A
Vocational Training, ECV K
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Project: Brochure for PWRBRIDGE
Client: PWRBRIDGE

FULL PROJECT B
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PWRBridge's revolutionary operating system uses an innovative technology to automat-
ically asses all of the energy sources available and utilizes them in the most efficient way.
The solution consists of inverters, battery packs and a state of the art operating system
which controls the energy flow. The system uses lithium ion batteries which give the
units at least 20 years of maintenance free lifetime.

With two 20ft containers, The PWRBridge system can provide electricity for small com-
munitys and industries. The containers are upgradable to produce more power if
required and also extra containers can be added if the consumption or demand
increases.

THE SYSTEM

THE UNIT

BROCHURE DESIGN

The PWRBridge system is a combined energy delivery and
storage system. It integrates the generation and the
demand side. The Power can be fed by renewable sources
like Solar, Wind, Hydro or conventional sources like Diesel
generators. The energy balance between the supply and
the demand side is taken care by converters which stores
the energy in the battery. The system is monitored by a
Master Controller which controls the total system for the
optimum usage of the available resources.

wing

generator arid

The PWRBridge system is installed in two 20ft containers.

These containers are built and completely tested in the
Horstmann & Schwarz factory in Germany before transport-
ing to the project site. This container enables easy, renew-
able and reliable sustainable energy.

GREY SHACK




‘ iProhori
@ Intellingent Security 24x7

© =—-2- 8 @ -0-[

Www.iprohori.com

T— T

Project: Brochure for iProhori

FULL PROJECT B

Client: iProhori
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Project: Brochure for Megatechdhaka
Client: Megatechdhaka

BROCHURE DESIGN

FULL PROJECT B
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About us

Mission & Vision

Mission

BROCHURE DESIGN
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“~FOR PROFESSIONALS...
FROM PROFESSIONALS...

. T

Project: Brochure for ISMT

i FULL PROJECT B
Client: ISMT




Flux-Cored Arc Gas Tungsten Arc Shielding Metal
Welding (FCAW) Welding (GTAW) Arc Welding
y Metal Inert Gas (SMAW)
Iot (MIG) Welding
Welding gmesmesesaezos ® Pipe Fitting
(ig-6g) &
o ® Steel Fitting
1’ Structural/Equipent Fitting
Fabrication ;
¢ Insulation Fitting
CO U R @ Ducting
Mechanical/

Machinery Fitting

Electrical & Electronics

[
:‘ Scaffolding

Q.
Carpenter @ Painting/Blasting
Q
Steel Fixer Plumber Masson

GREY SHACK

[Y
TOUR & TRAVEL SERVICES

AYAT TOUR & TRAVEL SERVICES miakes a travels easy and corvenlent. Travel Agents with
an virtuous experience stand ready to help all dients book their corporate. group or
Independent travel. Airline fickets, crulses, organized tour packages, visa assistance for
abroad and hotel reservations are just a few of the services offered.

We belleve In team work. As such we have empowered at every level by constantly
enhancing the structure and flow of communication. Keeping this In mind the foundation
of our organization s reflected towards a corporate structure.

Our Services

+ Arrport Transfers & Drop Service

= Education Consultancy services for
overseas study

= Overseas Medical Assistance Services.

= Freight and Logistics Services.

For more information or any kind of booking please contact
Phone +88 D1912244120; +BB 02 5895 4669

e-mall: ayattourgjannahgroupbd.com:
webayattourg@yshoo.com

| el
&

*All pffers are subject o terms & condifions.
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'_\_l%.’- Service We
N Provide

Jannah Medical Services
BETTER VALUE | BETTER CARE
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Project: Bangladesh country investment plan for

environment, forestry and climate change FULL PROJECT EE‘P@
Client: FAO
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CIP preparation process

The CIP was prepared through a Government of Bangladesh led inclusive and participatory process that included the review
of over 200 policies, plans, strategies and legislation as well as consultations with a broad range stakeholders at national
divisional, district and community levels.

Legend
Bxisting investament in EFCC

Source ADP (2016-17)

Figure 3. District-wise Distribution of EFCC Investment

Monitoring the CIP

In December 2016, four Technical Teams (TT) composed by officials from 34 different agencies have been established. Each
TT is responsible for monitoring the CIP indicators, preforming data analysis and disseminating the findings

Policy Support and Implementation Monitoring Unit

The MoEF are in the process of establishing a Policy Support and Investment Monitoring Unit (PSIMU) to be staffed by civil
servants. MoEF and the Ministry of Public Administration have approved the PSIMU, and the Ministry of Finance will soon
evaluate the application. Interim arrangements need to be set up to monitor the CIP until the PSIMU becomes fully operational
in approximately three years

Capacity development in support of the CIP remains a priority to ensure constant improvements in evidence-based
investment planning and implementation.

Contacts
Ministry of Environment and Forests: Additional Secretary (Development): addsecdev@moef.govhd
FAQ, Bangladesh: FAO-BD@fao.org

Bangladesh

Country Investment Plan for
Environment, Forestry and Climate Change

Food and Agriculture
Organization of the
United Nations

BROCHURE DESIGN

‘The Country investment Plan is a cross-sectoral and whole-of-government investment
framework to mobilize and deliver effective, coordinated, sustainable and country-driven
investment programs in environmental protection, sustainable forest management and
climate change adaptation and mitigation and environmental governance, facilitating
objective translation of government policies into programs/projects.

Context

Climate change, natural resource degradation, population density and natural shocks all
pose serious challenges to the livelihoods, health and quality of life for the people of
Bangladesh. Solutions are needed to counter the impact of these drivers.

At least 100 ministries and agencies of the Government of Bangladesh (GoB) are
implementing programs to mitigate the effects of these challenges, but more investment,
inter-agency planning and coordination and monitoring is required to meet the needs
identified within the sector.

To address these challenges, the Ministry of Environment and Forests has developed an
Environment, Forestry and Climate Change Country Investment Plan (CIP).

The CIP will be the world's first CIP for the environment, forestry and climate change.

GREY SHACK




Implementing agencies

w2 =

Objective

Recognizing the importance of more efficient and effective investment planning and
implementation for the environment, forestry and climate change, Bangladesh has
developed a whole-of govemment investment framework that brings together all of the
internally and externally funded investments in the sector.

The CIP translates over 200 GoB policies into investment programs and links them to
measurable results in order to:

nterofpocs

s 0

Maps the key agencies
e e ) Tz sy responsible for the ( o)
A\ acos orinvestments implementation of X
p— Sanlacesh Local " Ohaka WASA Bangladest Deparment Chiagong. Oepartment _ Others
Vot Gorerment Taluay ofPublk  WASAofforen
Oevelopment Engnering eth
Goard | Depariment Engneenng
Create an information base
Monitorthe results of from which highly piortized Figure 1. Number of projects, agencies and CIP total investments
investments. and coordinated programs
can be developed Presently, more than 100 GoB ministries and agencies are implementing over 170

programs with an investment value of $4.7 billon. These programs seek to improve the

management of natural resources, control and reduce pollution, promote climate change

adaptation, mitigation and resilience, and strengthen environmental governance. As can
CIP structure be seen in Figure 1, the majority of programs are being implemented by ministries and
_— agencies outside of the MoEF.

The goal of the CIP is: Current investments and financing gap

| Toincrease f the EFCC sectors ofthe
! country through enhanced provision of ecosystem services.

ToTL
ENVIROMENTAL GOVERNANCE 19
CLIMATE CHANGE ——
ENVIROMENTAL POLLUTION s s
NATURAL RESOURCE MANAGEMENT I

PILLART PILLAR2

0 2000 400 6000 8000 10000 12000
Sustainable Development Environmental Pollution
and Management of Reduction and BN ACTUALINVESTMENT Amount in million §
Natural Resources Control B VESTMENTGAP

Figure 2. Investments by

The CIP estimates that $11.7 billon will be needed till 2021 to achieve the environmental
targets set by the GoB in the 7th Five Year Plan. With the GoB currently funding $4.7 billon

PILLAR3 PILLAR 4 of investments within the sector, a $7 billion investment gap needs to be bridged.
Significantly under-financed areas include environmental governance, forestry, reducing
pollution from agricultural sources, and improving the regulatory framework.

Adaptation, Migation Environmental Governance,
and Resiience to Gender, and Human & nstitutional The distribution of investments in the sector are highly concentrated in some areas while
Climate Change Capacity Development

others, such as the north-western and southern regions receive lttle investrment (Figure 3).

BROCHURE DESIGN

GREY SHACK




Project: Brochure for SPFMSP
Client: MAXWELL STAMP

FULL PROJECT B
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WHY REFORM
f PAYMENT SYSTEMS
THE CURRENT SYSTEM? FOR SOCIAL PROTECTION BENEFITS

— S IN BANGLADESH

Yy

WHAT IS A PAYMENT SYSTEM?

& Australian == MAXWELL
Aid ead STAMPI"LC

PAYMENT SYSTEMS
IN BANGLADESH

RECOMMENDATIO!

1. PROPOSED PROCESS “
FOR VALIDATION OF '
BENEFICIARIES

2. PROPOSED
PAYMENT PROCESS

e, mobie st
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Activating Village Courts in Bangladesh Phase Il Project
Local Government Division
Ministry of Local Government, Rural Development and Cooperatives

Village Courts
narrowing the justice gap

Village Court (VC) - a community-based conflict resolution mechanism - provides local, fast\
and inexpensive access to justice to the rural citizens. Village courts, made up of a five-person
panel, are empowered to resolve small-scale cases where damages are under BEDT 75,000
(USD 970.88). That way, many cases can be resolved at the local level by the communities
themselves, and before these cases are even brought to the formal district courts. But these
courts were not functional due to lack of skilled human resources and materials, lack of
knowledge and skills of VC service providers to run VCs and lack of people’s awareness about
the village courts services. Local Government Division has been implementing Activating
Village Courts in Bangladesh Phase || Project in 1080 Unions of Bangladesh (2016 - 2020) with
\ﬁnantial and technical supports of GoB, EU and UNDP to address those problems.

- (Type of issues dealt by VCs] |

50
40
30
i
o 370/ 20
(]
63% Civil
Criminal matters 10
matters
0
T——— TT——

Project: Leaflet for Activating Village Courts
FULL PROJECT B

in Bangladesh Phase Il Project
Client: UNDP
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Village Court
returned the occupied
land to disabled Samshul

f Serazul Hegue, at in
Inion of Patuakhal Sacar. He hes
ix with only €,000 BOT

o
b of the low noome
o angus

&

though he wes s

Suddenly d rioemal e tur

Awal Talukeier (60 yesrs old) son of Lal Mia Talukder, a nejghbor of
Shamsul, clsmed himself as owner of those seven decimal lans,
which is estimated to he worth 45,000 3

sion of the land. Shamsul discussed the issue wit
He was struggling to
ondition mack

poss:
i the y
financial

le
Falowing the s acvice, Samshul Hague fled a cas
Aulapur Unio on9 March 2019 by only 20 Taka {30.23]

' chalrman cadered baoth perties to appear hefove the
on 16 March 2019, Both sides came on that specfic date ar
d not reach a settement.

Later,
o
mace their oan statements, bul they o

Activating Village Courts in Bangladesh Phase Il Project

Agargaon

n i ance, the v
process, The fiest hearing of
wlih the presence of the spplcant, respondent. the :
s and the VC Chairman, After hearing of bott

willzge Court hele

sched e
members fiam both p
pares’ statements, the Cr

man requested them to seitle the issue by

it Awel Talukder undersing

IS 10 e © = parties submitteg
settement befare the cc
phcation

1, The whole process wes fina
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a helpless and o
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Stewardship of Interventions

)

Compassion's ministry depends on good relationships across the
globe. Frontline Church Partners build relationships with children and
families in their communities, and Global Partners build relationships
with donors.

Funding Delays

Even with strong donor relationships, funding delays can occur.

'.Global Partners may have to find mu?tip\e." I Global Partners have to
donars for large funding requests ] | schedule time with busy donors |
. S

™

r 3
Global Partners wait to
present new funding
requests until they can
share updates about
other inferventions

Daonors review
intervention details,
ask questions and pray

—

Questions about intervention Foundations review funding
etails | | requests once or twice a year
A

Project: Leaflet for Stewardship of Interventions
Client: COMPASSION

GREY SHACK




r D
*Help Frontline Church Plan implementation _ Ensure
Partners understand the to beg ,E, at least 90 interventions
need to plan ahead for days after an clearly explain the
funding S prablem, the

approved (except for e

*Interventions with a urgent medical needs mOIrb_jEQUVedS ED
higher funding request and disaster relie L LR
require more time to f questions
find funding

S

’b ]
g Ap | i
RY |
We are one Compassion

Frontline Church Partners — Compassion Staff — Global Partners — Sponsors & Donors
We are a global ministry with unique talents, individual roles and a range of resources.
Stewarding relationships is how we will accomplish our mission together.

.

—1

If you have questions or want to learn more about how Global Partners market interventions,
please send an email to: CiVTeamGMC@us.ci.org.

G
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Bangades lvesment Development Asthorkty

BIDA |

N 2 Industry in Focus:
An Evening of Vision and Vibrance The Rise of Bangladesh's Semiconductor Sector
The Stellar Soirge at BIDA

JANUARY-MARCH' 2025/ VOLUME X/ ISSUE |

INVEST IN
BANGIsADESH,,

THE RIS @Mnuuumﬂm
-

Global Semicon Marke

+——— Editorial Committee ——————

A

o 4

- — —
- 'bf'% e Rl - -)
: W& - uLpBAu iEINLETO WU i -
s W T pRoerssiaiLon
THE STELLAR SOIREE AT'BIDA 02

REVENUE BY 2030

BANGLADESH 2.0: INVESTMENT
ECOSYSTEM IN UPGRADING --

THE RISE OF BANGLADESH'S
SEMICONDUCTOR SECTOR ...

FACE TO FACE WITH MOHAMMAD ENAYETUR
RAHMAN, PRESIDENT & CEO, ULKASEMI
ACHNOWLEDGED SEMICONDUCTOR
DESIGNERS IN BANGLADESH -

REVOLUTIONIZING DATA MANAGEMENT AT BIDA: G coaisopsvision 9
A LEAP TOWARDS DIGITAL GOVERNANCE - o ) ot

[ —

oye——

Project: Newsletter for Investment in Bangladesh
Client: BIDA
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BIDA Devclopment Authrity

= J BANGLADESH INVESTMENT SUMMIT 2025: BANGLADESH INVESTMENT SUMMIT 2025:
“PR"' Ju"E 2"25[ vuLUME XI ISSUE " MOMENTS THAT INSPIRE 9 SHOWCASING BANGLADESH TO THE WORLD

INVEST IN |
BANGLADESH

BANGLADESH'S PHARMA
FRONTIER- SHAPING
. THE FUTURE OF

~ HEALTHCARE
BANGLADESH INVESTMENT
SUMMIT 2025:
PROMISES A NEW FUTURE
BIDA | — i Newsletter
9 BANGLA}ZEISS:ISP:I?;?’GDI;IDUSTRY IMPORT OF RAW MATERIALS

INDUSTRY OVERVIEW
PHARMA EXPORT
FROM BANGLADESH

il

cjee BANGLADESH
N THIS ISSUE L
FLAGSHIP EVENT: SUMMIT 2025
BANGLADESH INVESTMENT SUMMIT 2025 -

BANGLADESH 2.0
BUILDING A RESILIENT INVESTMENT ECOSYSTEM I

PHARMA RELATED TRADE POLICIES

pouiCiEs/ACTS RELEVANCE

TOP EXPORT DESTINATIONS

IN A VOLATILE GLOBAL LANDSCAPE «-------~
BANGLADESH'S PHARMA INDUSTRY
INSIGHTS & TRENDS -~

INCEPTA VACCINE: BANGLADESH'S
PIONEERING VACCINE MANUFACTURER -+

SQUARE PHARMACEUTCALS PLC:
SETTING THE STANDARD FOR INDUSTRIAL
EXCELLENCE WITH GLDBAL VISION

Project: Newsletter for Health care & Pharma Industry
Client: BIDA

NEWSLETTER DESIGN E
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2.3M ENERGY EFFICIENT LIGHT BULBS
HAVE BEEN SOLD IN BANGLADESH

\l/

\_ \2'

Offsetting 180mw of 1,000 less tons of
energy and emitting greenhouse gases




20CEAN
TRAVEL & TOURS
For You Forever Every (Unere

o OUR SERVICES

Visa Assistance 1
. Air Ticketing (Domestic & International) :
>y Tour Package (Domestic, Inbound & Outbound)

Hotel Reservation (World wide)
Medical Tourism
Airport Transfer

River Cruse

Corporate Event

MOUNT 2 OCEAN TRAVEL & TOURS
Mazbha Uddin Plaza (3rd Floor) 91, Siddeshowri New Circular Road Ranina Dhaka- 1217 Bangladesh.
Phone: +88029345949, 583 13233, Hotline: +880 184 1092092, 01841093093, 01841094094
Facebook fan page: www.facebook.com/mount2ocean, Whats App & Viber: +8801977477 172
Twitter: www.twittercom/mount2ocean, Skype: mount2ocean
Email: salesemount2ocean.com, website: www.mount2ocean.com

o e0e S

MEMBER

Client: Mount 2 Ocean Travel & Tours

NEWS PAPER ADVERTISEMENT




Mount 2 Ocean Travel & Tours

0UNT 2 OCEAN

TRAVEL & TOURS
FORYOU FOREVER EVERY WHERE

v 4 OUR SERVICES

/ Visa Assistance
Air Ticketing (Domestic & International)

Tour Package (Domestic, Inbound & Outhound)

Hotel Reservation (World wide)
Medical Tourism
Airport Transfer

River Cruse

Corporate Event

Corporate Office: 63/1 Siddeshowri New Circular Road (2nd Floor) Ramna Dhaka-1217
Facebook page: www.facebook.com/mount2ocean,
twitter: www.twitter.com/mount2ocean Skype: mount2ocean
Phone: +8802-9345949, 58313233 Hotline: +8801841-092092, 01841-093093, 01841-094094
om

Email: com, Website: www.
MEMBER OF ATAB, PATA, AGODA.COM BOOKING.COM, DOTTRANSFER, NACTA

me3r o5, PAIA agoda B T @

T——— T

Client: Mount 2 Ocean Travel & Tours

@ NEWS PAPER ADVERTISEMENT
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Bangiadesn
nvestme
;\\\\\‘ Devicpment

BANGLADESH:
THE NEXT HUB
FOR CHIP DESIGN

BANGLADESH:
SEMICONDUCTOR
CURRENT LANDSCAPE

EXPORTS TARGET BY 2030

INVESTMENT +
OPPORTUNITIES

chip design ANNUAL STEM CRADUATES
and packaging lab

PICTURE OF o
SUCCESS-2030 3 O /o

LOWER OPEX VS PEER COUNTRIES

CONTACT US

O +880-2-44826795-99

© hbd@bidagov.bd TAX HOLIDAY IN TECH-PARKS

Project: Flyer for Semiconductor
Client: BIDA

FLYER DESIGN G
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A\ TOVRheinland® Together. We win.

Precisely Right

The expert & professional service of
searching for a reliable DAItNEr O ot Barae
includes:
to make sure the
quality & safety standard of your Textile Testing

Regulatory cheical testing

Water Tes[ ing as per ZDHC and Greentox
products! =

Environm evla\Audv
Social Audits- BSCI, SEDEX, ICS, COC etc.
N B Third Party Inspection Service.
TOV Rheinland Bangladesh Pvt. Ltd b e G
is here for providing all those solutions Training & Consulting Etc.
as you desire.
TUV Rheinland Bangladesh Pyt Ltd,
it 17, Roal 113 /A, Alauddin Tower (6th ~8th Floers), Gulshan 2, Dhaka 1212, Barigladesh:
g\ Tel. +88 02 9894904 , Fax +88 02 9894978, Email: info-bd@bd.tuv.com , Web: www.tuv.com/bd.

:

"'ﬁf&‘i‘;&”pomo.u PHILIC. MORE HYDROPHILIC!

Dilkusha C/A, Zaman Court 2nd after showering, a functional sports shirt for wee}(ly
oor), Dhaka-1000, Bangladesh comfortable business shirt for a successful presentation - textiles.
Shone: 9571927, 9554101, ! odern finishing products. The new generation of hydrophilic
4 6 9559433 . softeners are multitalents guaranteeing an extraordinary handle

Q= rina@bokon EEy ‘mance with an excellent hydrophilic behavior and simultaneously

THE ETE VARIETY IS OFFERED BY OUR
TUBINAL RGH- A HYDROPHILIC SILICONE

OLUTIONS.
H | BismarckstraBo 102 | D-72072Tubingen | Phone +497071154-0 | Fax +487071154-290 | www.cht.com | Info@cht.com
6| b | CH-9462 Montingen | Phone +417176388 11 | Fax +4171 7638888 | www.bezema.com | bezema@bezemacon ~BEZEMA

I— TT—

Client: Ice Cool

NEWS PAPER ADVERTISEMENT
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8%, PrvATHAI
T v— WENER 2
Languages

e st 5205

e ﬁhyatfgiug ﬂ
dapanees : 4668 5482 6363 ternatior

Hospital ‘ =

otin: 466 2610 8444
Fax: 466 2610 8555

Phyathai 2 International Hospital (Sanam Pao)
International services: 943 Phaholyotin R, Samsennai Phyathai Bangkok 10400 Thaiand

 Fioa confation and el ks ver 9 e
o Tl coporsment schecing weh Pyt spscelsis

o Laison savos o o rranerd rsfers nd cgerters

o Blsiess crfr o o accos 1 cverseas cals . fx and

o Tansoogatn sranqeent rchsing rsor pck 0 grund o o
areuerte sovees.

o Gateg o coecel cets, ncciog westa, Jaerssn i Hald oo,

(0)+66 2619 8444 @

onestop@phyathalcom | www.phyathal.com
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Q\?/@ Food and Agriculture Organization A A 'A

of the United Nations

FAO contributes in 2015
achieving food and nutrition

security in the CHT

\\W/ Food and Agriculture Organization
of the United Nations

FAQ is Contributing to...

[ ]

SUPPORTING IN
INSTITUTIONAL CAPACITY BUILDING
IN ACHIEVING
FOOD AND NUTRITION SECURITY

®
MARKETING AND
VALUE CHAIN
DEVELOPMENT COMPONENT

IMPROVE ACCESS TO
AGRICULTURAL INPUTS
TECHNOLOGIES

Client: FAO

BANNER DESIGN G
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~ CHARS
LIVELIHOODS [
PROGRAMME |
-

Bd'jjdmg
Reﬁlllent

leellhoodS'

LEARNT»&&;
R€SUL‘TS

2 March 2016

Long Beach Suites, Dhaka

Sz
DS

Client: Maxwell Stamp

CHARS
LIVELIHOODS
PROGRAMME

CLP’s
Approach
to Building
Resilient
Livelihoods:

2 March 2016

Long Beach Smtes, Dhaka

CHARS
LIVELIHOODS
PROGRAMME

CLP’s
Approach
to Building
Resilient
Livelihoods:

LESSONS
LEARNT &
RESULTS,




CHARS CHARS | CHARS
LIVELIHOODS LIVELIHOODS ‘ LIVELIHOODS
PROGRAMME PROGRAMME = PROGRAMME

CLP’s | CLP* CLP’s
Approach i Approach
to Building to Building
Resilient Resilient
Livelihoods: Livelihoods:

LESSONS
LEARNT &
RESULTS_

2 March 2016

Long Beach Suites, Dhaka %

N2
MAXWELL  Australian +
;) STAMPI™C  Aid - 21

Ukaid

7

— ——

Client: Maxwell Stamp
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I NOMINATE ONLINE,

NOWw!

va il

BANGLADESH 4
'NVESTMENT Inves(men;%{:lr;;\mi! 2025 set to take place
SUMMIT 2025 in Dhaka from April 7, 2025 p By in < » -

Investment Excellence Award, a hallmark initiati
rating inv ng Bar
future. Th
transformativi
1le, environn

EXCELLENCEIN
< INVESTMENT AWARD

SUBMIT BY

https://bida.gov.bd/ More about the summit: BANGLADESH
I INVESTMENT
7n Il summiT2025

.y

EXCELLENCEIN
INVESTMENT AWARD 2025

Organized by BIDA, the Bangladesh Investment Summit 2025
set to toke ploce in Dhoka from Aps 2025 prouc
the Investment Excellence Award, o

sl

investor
BANGLADESH recognizes
INVESTMENT
SUMMIT 2025
EXCELLENCE IN ot
INVESTMENT AWARD . Investment Summit 2028 !
2 0 2 5 SUBMIT BY

13-03-2025 https://bida.gov.bd/ More about the summit:  https://summit.bida.gov.bd/

SUBMIT BY
13-03-2025 [T EEETE Il More about the summit:  hitps://summitbida.gov.bd/

Client: BIDA
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Once upon a time there was a nice
little lady bird named KumKum. She
lived with her parents on a branch of
a pine free. She was little and weak in
flying so she was not allowed to go out
of home alone.

¥

LD N

Butterfly found a fly on the way and asked
about KumKum's house. But the fly replied,
"I don't know where KumKum's house is, I am
sorry. May Allah help you find her home.”
Butterfly replied,”Ameen”.

ara




HAPPY
2% POHELA \\ / B @_/{
== BOISHAKH &

[ 1432 Yo’ B2

Wishing you a year full of new / : Wishing you a year full of new
beginnings and wonderful e P beginnings and wonderful
moments % moments

Yo

Ashik Chowdhury 2 | eodatet e Ashik Chowdhury
Executive Chairman, BIDA & BEZA - Executive Chairman, BIDA & BEZA

Project: Post Design For Pohle Boishakh Congratulation
Client: BIDA
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BGCCI

Dear Honorable Member

May Almighty accepts all your prayers in
Ramadan and grants you the most delightful
Eid UL Fitr!

e

On behalf of BGCCI Executive Board

Tawfig Ali
President, BGCCT

Client: BGCCI

OTHERS G
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smart city Bangladesh’s

INNOVATI-O-N |

biggest
gathering for
H U &) urban
td

22-24a
November

changemakers

INAUGURATION OF THE
CITY INNOVATION HUB

| OF THE SMART CITY WEEK

Dhaka, Bangladesh » @ 22 - 28 November 2017

&)

BENGALINSTTUTE  @)PRENEURLAB

L

)
N
Invitation Card for Smart City Innovation Hub
_ FULLCARD B
Client: UNDP

G
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SMART
CITY o

EXCHANGE | DIALOGUE | EXCELLENCE

'\ L)

O & LA

AR OVATIO
) Bangaband e ona

onference Center (B
onda December 20
® 6-830p

6&*“‘7«% .

5

O @

FRekaentnatens

Invitation Card for Smart City Closing Night
Client: UNDP

FULLCARD B

G
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Client: UNDP




Make this Eid ul-Adha a special one for your
business acquaintances with this

Client: MOUNT 2 OCEAN

GREY SHACK




Thursday
6th October 2016
adisson Water Garden, Dhaka

Client: BGCCI

CHALLENGES AND
OPPORTUNITIES IN THE

DEVELOPMENT
OF DHAKA CITY

With

ANNISUL HUQ

Honorable Mayor, Dhaka North City Corporation

A BUSINESS NETWORKING LUNCH
BY

e o

BGCCI

BANGLADESH-GERMAN CHAMBER OF COMMERCE AND INDUSTRY

' e _



Client: UNDP
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SUSTAINABILITY
REPORT 2024

Data-driven
Decisions Efficiency

Towards |
Excellence Future
Progress A4 ~  Leaders

Environmental

Stewardship Advancement

SUSTAINABILITY =
REPORT | 3
2024

Project: Sustainability Report 2024
Client: DBL

7
\"")

)

) @
@€
@ ©

X

)
()

i
H

Materiality Test

O Aitopics are under MostMateria” © Any impoct 1 O Noimpoct 0

Equol Remuneration For Men & Women.

Suppler Assesment for Labor Prociices.

Labor Practices Grievance Mecharisms

Locol Communities

Complance

enorgy

wter

Emissions

Chairman’s Message

CHAIRMAN SMESSA

significant

humanrights
‘compiionce, and audiing This drives Operational Excellence ensuring we meet the
highest stondards of Accountabilty and Transparency.

continuous improvement and axceads stakeholder axpacations.

going
success. Tagether we.

—4)

Abdul Wahed
Chairman
DBL Group

MATERIALITY
MAPPING

Economic:

Environment:

Signiicance o cconomic,social & i

Reporting

Paramenters
poroc 1 July 20231030 uno 2024
Roportng cyck: Aol
on
Gl Guidolnes folowec: o standards
Contast porson: Mohammed Zahidullah

1m 677626
sadbl-group com

Defining the Report Content and the Aspect Boundaries

of DBl

Thiough

the
........ Through

ANNUAL REPORT DESIGN
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PRODUCT

BUSINESS UNITS AND SERVICES

APPARELS AND TEXTILES

ABOUT
DBL GROUP

’
.

1991 2000 2002 | '
(ot sovars (oot kopormsis [ un oo
- - vislon leSioh e o, Ol
9 seno
rigaea 2002 2006 2006
01 e W W
E £45 | 2006 2006 2007 | ]
§®& (o toutenti s oy !
CI lAI I Ia o i e e
DB Groupstthescr cose olgned i the ned R =
‘MNations Sustainable Development (spGs) endhave \ ]
ecroed et fecogeitn o the UN sl S
Compoct andithe Business Callto Acton (BCHA)of the LN 2007 2008 2009
Dovmopemact oo (69 s oporcpent ot G )
S U s I AI N A B I I-I I I o . R ! EmEe (e T
o204 o tho o Roparing i (o) ! ! . e o
ocine 1 H
H i
i P 1 2010 2012 2014 |
! ! (o (oot o g
! 3 ! Ri-ve i e Byeng & e
M I l D B L i £ 1) i - & — U ot Con SO BT
3y — L )
H m P | 2017 2023 | 2023
H ﬂ H
[ @} g ! Wi Wy W

PROCESS FLOWCHART
DBL& ‘ e

PILLARS PEOPLE
PROCESS mo
08 Group is continuously working towards improving. ety T
KNITING WASHING ’
ot iocrses ssockrsd wah T
PRODUCT i
Wo cro commies 1 coreruncsy improve of o |
DYENG AND SEING
FINSHING
DBL AND COMMUNITY H
SUSTAINABILITY 140 DOV T 10QUY WA Ok GOy oS,
e g crongee ot ra e 70 i < ALOVER ScReen
Commanky 3 1ne s W Gan s z - PRINTING. PR
Erpok oo/t oo s ariyees
0 aosamene 1 th Kl o e o

cutiNG.

(-]

Sowing Thvaod Dyeing Embroidary, and Accossories are not ncluded n the above flonchart

ENVIRONMENT

kot ursees nConsening oy, managing
R —
thabestof s copocty

Project: Sustainability Report 2024
Client: DBL
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Project: Sustainability Report 2024
Client: DBL

ENVIRONMENT

b e MANAGEMENT

operction et

o rcte o deckctod w1t propeGveonmenc oscgemert
Sy (55 ik otk evion T B e osponat I
bt 0 koot ek e e e ()

‘which ore olgnad with ternaionalstondords ond best roct

D0
e B 5o i3

Noise Energy Water Waste

e B | %

ODS  Wostewater  GHG  Biodiversity

5 ) BT — ENVRONMENT

GHG

Emission control approaches

ENVIRONMENT

DESCRIPTION

o moencassavopes

23 088 nstoted across
complers, s0vng 1 350 mion
! cublc metars o o gos

ecycing unt i
copaciy ot 2 ey

10012 rees planed 1 dote

SOLAR
Energy mix

00000

Total Solar Power utilized: 2,260,263 kWh

Non-Renewable
Energy Consumption -

We noex fgican amoun of o enosbl energy
and wransportation. The tabie beiow lustrates the

—

perotions 0Bl evaluotes periormanca using th
wmmrmwn e (g 70w) for ongoing improvemant. We conci

‘oot our equipment oo
Tectmantplonts e perating o1 sondord cepouny

Coation's Hgg

Additonaly,supplrs fo our business must adhere to environmental requiremants that are.
o our

process's waste, water use,

50613 Gmato Acton

Climate
ENERGY +

rsng simatecrangels et ncest o 0ing

o racucing out coon

A :';;:;i;;;;;;;:é%:'f:f-::‘ﬂifli?‘i

Operational metrics

Toprove o compranen
i

ing capacity Totol Spinning Capacity

"
12 tons/day 91,000 kg/day

ANNUAL REPORT DESIGN

GHG

Emission (in tons) from Process

2% reduction 1 G
s ShoNCaRr 1hS oo on miguatialaregion srkiiva e Ssianesd S nekond
35% reductlon whi o pacteqing son 0 0% decrease

oo e et coroon focprin o OBL O cperatns

GHG

(in tons) from Transportation

s perio, o vansponaton perations oS
ocordoq 31610161 3961 tons of OuG emasions, 1,220

ENVIRONMENT

:@} Chemical Management

The Apparel ond Textlesector arerequiret 10 use @ varity ofhernicals, some of which

our bcosystom as wel s, our workers,ourlocal community ond our findl consumare Wo

ot e

usedtnour

J{  zeropischarge of
@=> Hazardous Chemicals

Lokt Roodmap'

INPUT PROCESS ouTPUT
We mainiain 0% HESL [ — [—
ghionticesis pon woter mochde

p—
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Project: Sustainability Report 2024
Client: DBL

cHAPTERO3

DIVERSITY, EQUITY &INCLUSION

At DBL wo are committed to fostering an inclusive worklorca wharo
tive of gond

physical challenges, is valued. We believe in the potential of every RS ¢y
2

individual to excol whan givan equal opportunities. By adharing to

(500s). cipols (WEP).
Labour Organization (LO) conventions, we ensure that our inclusive
Gulturo ot only promotas equalty but also ohancos Productity,

Workforce Overview

© © 0

35162 ) et ) Cars )

© 06

)

Total Male Total Female Total Male Total Female.

Workers inManagoment  inManagement |

——
==
T

otion

Age Group Diversity

Males Femalos

eee®

Muslims Hindus  Christians  Buddhists

PERSONS WITH DISABILITIES

The Disabilty inclusion Program aims to intograte Persons with Disabiltes (wD)
into the werklorce, prometing ethical business practices and socil sustainabiity.

We have collaborated with the Centr for Disabilty in Development (CDD) to incorporate
persons with disabilties into the workforce, providing 11cining and awareness campaigns.
for factory HR departments. Since January 2020, DBL has been involved with the CDD and
(i2) project.

(LC). By June 202

4,
435 PWDS, with the Goal of having 1% of their workforce comprising indivicals with various.
impairments

FEMALE SUPERVISOR LEADERSHIP PROGRAM

1njournay that began in 2015, the Famale Supervisor Loadarship nitiative has transformed

the workpIaco by empowering WO to Stap into supervisory oles. Tis INtiative ot only
fostared @ more dversa and balanced workiorce but also shatterad gender storeotypes.
proving that female supervisors are, on average, 333 percentage points maro efficint
than their male counterparts. Through comprehensive training in both hard and soft skils,
tho program has equippad women with the tools needed for effective leodership, main-
streaming female leadarship skils and driving long-term success

Fomale Supervisors 283

R — o (2)

Bandhan Fair Price Shop

Gut Fo Prco Shop, Eandhan, meaning ‘bonding” i Bangal, providos.
owrincome workers with daly essertiols o subsidized rotes,feducing

crodi, wih bils adjustod with thoi salorios. Seling products from
idever, Neste, ond F&G, Bandhan enhances. worker
loyoty.
Establshod in 2008, oxpanding over tha years with nino shops and
400 products occessbie to the ontro. worklorce of DBL-
red DBL mambership in tha Busiess Cal 1o
Acton (BC).Soles in 2023-24 wero $2574177

Maternity Facilities And Benefits

Mothers@work program to promote breastfeeding, ensuring
caroor dovelopment dovs not hindor motharhood. Ths inftitivo

thers' retention rates, creating o
Supportive environment for career advancement Wa provide

xtond it across all businessos. Additionally, we offer day care
facilties in our factory complexe

= Avoreness troining on matarrity
ORI OH S ky = Riskdoss workfor progrnt vomen
[ e ot Bl i e = Free antenatal and postnatal treatments

= Dodicated loctation statons = Nutrtionol guidelines o chidron
= Githompors for new bobies = Training on maternity benafts

The following data nas been recorded in the
reporting timeline of 2023-24

654 mothers hove retumod oftor
matemty loce whch 1 74%
of tha tota loaw tokon.

DBL & Women'’s Empowerment Principles (WEPs)

o8

Principlo

Princpiol:
Figh-tovel Cororate
(eodersnp

Description

manogeman. eport
plogress poricpate
i cgame.

qus
fomuneraton mairtan
oo focus o0

Ackmaraios rogram.

fomale Suporvisor
esenngprogam
aning Garer

Groraneaeays ondt
ey opportunies.

Brogrom o Boer work
Sengagen

oo aridon

Rorcamont onero.

focition prorocton

ond socurty mooeiron

Pricpi & taucation
G Traning for
Coress advancarnart

tigha o medcalcore
G counsaing.

focitoto coroor

vough raninge.

ronence. dscisn
oronl k. conduet
Fannge

oo and axtormol
anings erso 0
o harossment
anings

povtons.
Comparorsve
Tanng progreme

Dovelopment Supry
Ghanond arketng

Frocpiot:
Commanty roties
ana Avocey

for explolotion,

Rorman ownad

Inmodia depkt
ermpomered v,

Managng Diectors
Pdge Lotr

Women-ownad

Senoroged

Schange Progroms,
colcoasation Wi NGO
S ol P spport

Smoonament
Sovartoged

heath programs.

Sommunty

Webs mplomartation,

procice

Sisinootiy Report
ortcipated e
Snd omatons
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‘ RETURN TO
WORK PROGRAM

| expenses and continuing thelr sakries during recovery. Our Return to Work
(RTW) Program, developed in collaboration with COD and i has established
| RTW Committees in five industrial locotions and appointed dedicated RTW
Coordinators. Wo ensure thot employees can retur to their previous roles or
fiow ones suted to their post-injury abilties. Our updated HR policy
aligning Act,
Disabilties Rights Protection Act, and the Banglodesh Constitution

The RTW process consists of the followin
® Rofarral Assessment
Designing RTW Plan & Implemanting
® Monitoring & Coordination

Ethical Labor Practices and Workplace Integrity

% Forced Iabor: DL stncty prohibits involuntary or forcedt abor Employees work

Chid Labor: DBL doos ot engoge in child labar. Peychological tests and 0go
Gocumentation are requied duing hirng to onsur legal working ogo. Age

Nen-Dlecrimination: DB uphokds o oro-tolranc poliy for  workplace
Job aptitude, ot personcl charactersics. o discrimination Gasos have. beon
roportedtodato-

=@

without using third-party secuty services.

bargaining. We aro committed to ensuring that these rights are uphekd without fear of
discrimination of retalition. Our Opproach is structured and proactive, ensuring that open

se
@ Key highlights of our commitment: :

20 our ompioyeas ganize jon

Partcipation Commitiees (°C) Our_ Porticpotion Committass, estobishad cosording 10 16gal
guideines serve a5 an effectiv platfor for communcation between lobor and MBRGOM
‘Gcressing concems and resonng grievonca aficenty

Roguior Au: Tha Compionco eam conducts monthly Guds 1 monr tha composiion of o |
Partcipation Commitiess, meotng ffequency, dscussion themes, and overal odherence 10
ampioyees fights

GREY SHACK




cHAPTER 04
GOVERNANCE

Project: Sustainability Report 2024

Client: DBL

ABDUL WAHED
Chairman

Mr. Wahed's expertise in Textle technicallty is

socialinftiatives conducted by DBL Group.

BOARD OVERSIGHT

informe, and efficient manner.

The Board evaluates the following:
[ T 1 1

pok ; oduction and

oord mombers thiough relevant eports.

B &

M. A. JABBAR
Managing Director

M Jabbar's keen nterest in CSR ond Sustainabity

recruit o dverse and skl worklorce.

CORPORATE GOVERNANCE

0BL Group od he definton of C Governance by the
international Finance Corporation (FC). Corperate Goerrance s defined os
It Concerns the roltionships betwean managoment, the Bard of Drectors,

cionty. improve

migate ek,

ool 1 respond to stakehalder concems

A sound corporate governance system will facilitate DL to attain

Financial production and
other business performa
| through relevant reports.

Betteraccessto | Lowerfinancing | Higher credit
axternalcapital | costs | rotings

Strong investor confidence

=
Governance and
Sustainability

Social, The

energy, water, nd GHG
‘omissions, guido our strategic decisions.

(62)y covernance
(a9)

REGULATORY

Compliance

0BL Group's Corporate Govermance framowork is bosed on Bangladesh legislation 0s vl o5
ntomationall rocognized bost practices ond principlos, such as tho guidoines providod by the

Roguiotory compliance
roguiatory body 13 the
(Banglodesh, 1994)

followad properly can bring in company risk as well. The moin
1t of Bangladesn (GoB) Under which we folow e Company Act

There are

THREE ASPECTS

weneed to fulfill timely  mcometax  vaTomiance  *epitretisin
S

CORPORATE GOVERNANCE FRAMEWORK

‘cods to comply with reguiotory 1 s
disclasuros of the concem through ANNUo! Report and s own wabsit,

n nd is vallobl for public tiading. A stock onlstod company

fsclosure and tho company is ensuring essontiol

coenmce @)

Q.D

Q@ ®

Stakeholder

jlement Pre

STAKEHOLDER
Engagement

ATDEL Group stokoholder sotistaction s of vory
high concorn o tho company valuos and wo
oko the matter very Snceraly. oldors
includo thoso who aro associoted directly or
indirectlyto cur busingssos. Tho opprochond
the frequency of engagement with the
stokehokdors cife based on the catogory of the
stakehokdor

There s no porticuor requency of engogement
with the stakeholdor

© s

KEY STAKEHOLDERS

EXTERNAL STAKEHOLDERS

principo. The
with ong

[ o]

c R
Industry associations.

@

R ———

Supplers

NGOs and Cs0s Emails, Meatings, Conferences, Workshops

ANNUAL REPORT DESIGN

COMMUNITY

ENGAGEMENT

17

&

= Tree Plantation = Min Fire Station

conmmc (@)
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ACTIVATING
REPORT VILLAGE COURTS '

2024 IN BANGLADESH |
PHASE Il PROJECT

Local Government Division
Ministry of Local Government, Rural Development and Co-operallves :

ANNUAL

Project: Activating Village Courts In Bangladesh
Client: UNDP
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CONTENTS

SECTION 2
PROGRESS

INTRODUCTION TOWARDS OUTPUTS

SECTION 1
VILLAGE COURTS sy e
IN BANGLADESH

PHASE Il PROJECT

EDITORIAL ADVISOR
SURAYYA AKHTAR JAHAN

Project: Activating Village Courts In Bangladesh
Client: UNDP

G

GREY SHACK
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1.1 ACCESS TO JUSTICE

f ocal communities As a result, the number of cases

reported per month per UPs has isen from 0,37 in December 2023 to 2.0in December 2024 In 202¢, 3 total of 67,000 cases
fild wi e with 27% of them o benefiing over Village Courts

resolved 70% 1% allata low cost.

jusice forrural communities.

NUMBER OF REPORTED CASE
(PER MONTH PER UP)

SECTION 1

0.37

December (1023

KEY RESULTS AND ACHIEVEMENTS

1.2 EFFECTIVENESS
AND EFFICIENCY OF VC

(81%)

1.3 INCREASED RECOGNITION BY DISTRICT COURTS

Atotalof &,

between February 2024 to December 2024, M
f 9.68 /f 14.5%
€€ according to the Cus conducted in December 2024, formal courts took 293 days to refer  case to. (Baseline in 2023) (2024),

viloge courts and applicant and respondent spent Toka 8670 (USD 7225) there, But VC took only 18 doys to
spant »

Project: Activating Village Courts In Bangladesh
Client: UNDP

G

GREY SHACK
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OUTPUT 1.1

REVISE TRAINING MANUAL

SECTION 2

PROGRESS TOWARDS OUTPUT

ESTABLISH AND TRAIN POOLS OF TRAINERS AT NATIONAL, DISTRICT, AND |
UPAZILA LEVEL ;

National-level Master Trainers have provided capacity-building support to District Resource Teams (DRT) in 61
ricts, Similarly, DRT members have delivered training to Upazila Resource Teams (URT) in 41 Upazil f

District Resource
Teams (ORT)

41

Upazila Resource
Teams (URT)

OUTPUT 1.2
ESTABLISH CLEAR AND Legal and policy framework for @

SYSTEMATIC COORDINATION VCs are reviewed and enhanced
MECHANISMS

I AMENDMENT OF VC ACT, 2006:

The key amendments approved by the National
Parliament within the VC Act, 2006 focused:

ot oo o

g e oo o b, e oo 8 g W
las where 4,952 o s et v 0D wbrees v v o v
104,952 - H

ople participated

i 2oaa R oo
o S 2000 s e e

B BT g S S o 2o |
St 1 oot i 0 I :
ooy v gy st v
51wt P ¢ 3 40wt 3 . e e
o Tt

+ es e

D e e ot o e o o
oo > L Wt oy oW . €

1
"%" BUILD CAPACITY OF FIELD LEVEL STAFF

: G
n of Maintenance | i
the VC Act, 20

A total of 456 field staff (332 men and 124 women) trained by the project are providing
capacity-building support to service providers in Village Courts (VCs) across the activation areas. As a result, WORKSHOP WITH DISTRICT JUDICIARY AND UP CHAIR AT DISTRICT LEVEL:

services through VCs following prescribed

Project: Activating Village Courts In Bangladesh
Client: UNDP

procedures and documentation standards. 8 workshops held in 08 districts with Judiciary and UP Chair of respective district

ANNUAL REPORT DESIGN
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LESSONS LEARNT

SECTION 3 .

LESSONS LEARNT, CHALLENGES AND
THE WAY FORWARD

THE WAY GLIMPSE OF

CHALLENGES
FORWARD PROJECT RESULTS

Due to delays in the approval of the The project will support village court
TAPP and the subsequent delay in roviders in delivering localized
disbursement of Go funds, the project justice to the rural people of Bangiadesh in
began its implementation in December dance with the Village Cour

2023, instead of the planned start date
of August 2022 Additionally, the
functioning of the VC has been further
disrupted due to the politcal unrest c
that emerged in July 2024 at institutionalizing capacity-building

Average number of VC cases
registered per month per UP

%of cases resolved

Baseline: 55%

initiatives and monitoring village courts Baseline: 037
H . December 2024; 70%
(Thal timely " Inplementation 1 of through the deployment o th digialized N December 2024: 02
Government of Bangiadesh (GoB) VC  Management, Monitoring, and 037 02 s5%  70%
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This book offers a high-level overview of the United Nations Sustainable Development Cooperation Framework for Bangladesh, focusing on the strategic

outcomes and lines of effort that will drive the UN system’s work. It is aimed at senior decision makers wishing to understand the overarching rationales
and analysis underpinning the Cooperation Framework. The briefing book details the five strategic priorities identified by the Cooperation Framework, the
core challenges they seek to address, and the technical and programmatic activities the UN will contribute in each of these areas. It is intended to assist
Cooperation Framework stakeholders and development partners to identify priority areas for engagement and support, planning complementary efforts,
and devising policy goals to assist with its implementation in their respective institutions.
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INTRODUCTION

The Cooperation Framework: The United Nations Sustainable Development Cooperation Framework is the UN system'’s offer of support to the
Government of Bangladesh over the next five years. It is fully aligned with the 8th Five Year Plan to help achieve the 2030 Agenda, the Sustainable
Development Goals, Bangladesh'’s aspiration of a sustainable graduation out of the least developed country (LDC) status, and the Perspective Plan
2021-2041. Designed jointly with the Government, the Cooperation Framework focuses the UN's expertise on the highest-priority areas of added value to
help Bangladesh emerge from the COVID-19 pandemic and address key development challenges.

Our shared commitment to Leave No One Behind: The Cooperation Framework is rooted in the global commitment to leave no one behind, which is
enshrined in Agenda 2030. The Strategic Priorities identified in the document, and the plans laid out to achieve them, are centred around the principles
of universality, equality and equity in the protection and exercise of human rights. As Bangladesh strives to reduce inequality, the 8th Five-Year Plan
recognizes that policy and programming must be better targeted at, and address the particular needs of, marginalized and vulnerable groups, many of
which have been subjected to generational cycles of poverty and cultural, economic, political, and social exclusion. These groups include children,
adolescents and youth, women, ethnic minorities, migrants, people affected by natural disasters and other emergencies, the urban and working poor,
persons with disabilities, sexual minorities, the elderly, people living with diseases, tea garden communities, and people living in hard-to-reach areas. As
the effects of climate change become more profound, services must become increasingly shock-resistant and resilience-enhancing.

Linking to national plans for sustainable development: With shared ownership at its core, the Cooperation Framework corresponds directly to the
national vision for sustainable development and immediate recovery from the COVID-19 pandemic. The new Vision 2041 outlines Bangladesh's
overarching goals and approach, aspiring to a prosperous country free of poverty, where economic and social justice prevails. The plan for achieving this
vision — the Perspective Plan 2021-2041 — defines key targets, including reaching Upper-Middle Income Country Status and eliminating extreme poverty
by 2031, and eradicating poverty altogether while reaching High-Income Country status by 2041. Over the next five years, the 8th Five Year Plan provides
the framework for national efforts aimed at a strong and resilient recovery from pandemic, and putting the country on track to achieve these targets. To
do so, the Plan emphasizes expanding the distribution of the benefits of green growth to all, acknowledging that a "performance gap” has emerged in
realizing the full potential of the national economy due to the ongoing need for public sector reforms.
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A theory of transformative change. In this context, the Cooperation Framework articulates a narrative describing how the UN's work in Bangladesh over
the next five years will help deliver the transformative change necessary to overcome its strategic challenges and achieve the overarching goal of a
Bangladesh in which people contribute to and benefit equitably from the integrated social, environmental, and economic dimensions of sustainable and
inclusive development. This outcome can be achieved only by meeting five necessary conditions, namely

1) more inclusive economic growth,

2) better-quality, more widely available, shock-resistant services,

3) resilience across institutions, ecosystems and people to disasters, climate change and other stresses,

4) stronger, inclusive and accountable national and local governance that delivers human rights, peace, justice and security, and

5) accelerated progress towards gender equality, eliminating gender-based discrimination and eliminating violence against women and girls.

Additionally, in the short term, Bangladesh will need to seize the opportunity of a rapid, coordinated, green, and sustainable recovery from COVID-19
to build better basic social services, employment, income, and economic activities and enhance social cohesion.
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STRATEGIC PRIORITY 1:
INCLUSIVE AND SUSTAINABLE ECONOMIC DEVELOPMENT

The outcome: Accelerated economic transformation towards more sustainable and inclusive growth will mean that, by 2026, sustainable, green
economic development provides more people in Bangladesh, especially the most vulnerable and marginalized, with sustainable livelihoods and decent
work opportunities.

Photo : U

Why it matters: Green economic growth, with decent
employment and livelihoods for all people in Bangladesh, is
critical to achieving the Perspective Plan’s long-term vision
II of a poverty-free, inclusive, and prosperous Bangladesh
1l ll N with gender parity in the work force by 2041. In the short
term, this will require that the economic recovery from the
COVID-19 pandemic is inclusive, gender-responsive and environmentally
sustainable, and that it creates more green, decent jobs. In the longer term,
Bangladesh will need to reverse the current trend of lower employment
growth in comparison to economic growth, especially in the manufacturing
and construction sectors, and enhance opportunities for women. The
continued concentration of jobs in the informal sector demands greater
formalization of the economy, more decent work, a market-oriented skill
training system, and greater protections for informal workers, especially the
most vulnerable. Clean production and consumption must be at the centre
of Bangladesh’s growth strategy.
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Catalysts of change: For these changes to take place, Bangladesh first will
need to adopt new SDGs financing framework that more systematically
leverages diverse financing sources. This will help to increase investment in
employment-intensive, gender-transformative, sustainable, and responsible
green growth sectors while building more resilient infrastructure and inclusive
employment and entrepreneurship opportunities. Moreover, workers, both at
home and abroad, must have access to skills development and financial and
non-financial services to enable them to benefit from national and global
employment and entrepreneurship opportunities in the context of the Fourth
Industrial Revolution. Strengthened labour market governance institutions and
frameworks will be necessary to drive formalisation, promote responsible

business, and protect dignity, rights, safety, and equity and equality at work for all.

The UN's offer of support:

SDG Financing: In cooperation with international financial institutions,
development partners, private sector, and civil society the UN will help the
Government devise and implement the Integrated National Financing
Framework (INFF). Among other things, the UN will support Bangladesh in
updating its Development Finance Assessment and Financing Strategy, create
SDG-specific financing roadmaps, establish a government-led SDG financing
oversight and coordination mechanism, and generate an investment pipeline
for SDGs under the framework.

Gender parity in the workforce: The UN will help the Government develop and
implement a national strategy in line with the INFF to promote legal protection
and reform, further women'’s financial inclusion, promoting entrepreneurship
and accelerate training.

Growth in manufacturing: To increase diversity in investment in this sector, the
UN will help deploy selective foreign direct investment and manufacturing
policies to mobilize more foreign investment, while encouraging the adoption
of technologies and business models to improve productivity, resilience,
market access, inclusivity and sustainability of local cottage, micro, small and
medium enterprises (CMSMEs).

Photo : UNRCO Bangla

\ . »




UNSDCF BANGLADESH 2022-2026 | 05

Figure: Top-level results by 2026 that the UN will contribute to

Skills development: To foster employable skills aligned with inclusive, green, and
equitable job creation and emerging market trends, the UN will provide support
for institutionalised skills training systems and strengthened coordination
mechanisms between the private sector and Technical and Vocational Education
and Training (TVET) institutions, including to promote direct investment in TVET.
Areas of focus will include modernizing and incentivising youth participation in
the agricultural sector and more market-driven skills development for overseas
migrant workers.

Entrepreneurship and employment: Focusing on sectors with the highest
potential for green jobs, the UN will assist the Government in designing and
implementing employment-intensive investment programmes that will build
capacities and increase market knowledge and access to finance, with a focus on
ensuring equal access for women. The UN will collaborate with youth-centred
community-based organizations to expose youth to work opportunities, livelihood
skills, and policy and public participation.

Responsible business and decent work practices: The UN will partner with public
and private sector actors to build their capacity to promote awareness and
oversee compliance among employers and employees of labour policies,
including workers' rights and strategies to promote gender equality and women's
empowerment in the workplace.

. Increase the gross national income per capita by approx. 50%.

. Decrease the proportion of population living below the national poverty line by approx. one quarter.

. Decrease unemployment rates to less than one third of 2017 levels for women and men.

. Lower the proportion of time spent on unpaid domestic and care work for women and increase it for men.

. Increase private, public and foreign direct investment as a share of GDP.
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STRATEGIC PRIORITY 2:
EQUITABLE HUMAN DEVELOPMENT AND WELL-BEING

The outcome: To foster universal growth of human capabilities and social development, gaps across social services and protection actors will be closed
such that, by 2026, more people will have improved access to and utilization of quality, inclusive, gender- and shock-responsive, universal, and resilient
social protection, the social safety-net and social services.

Photo : UNRCO Bangladesh
Why it matters: Years of development gains and '

. poverty reduction have generated conditions that now
‘ . offer an opportunity for the country to access the
“‘ transformative benefits of the “demographic dividend,”

provided there is scaled-up and well-targeted
investments in social services such as education,
health, nutrition, water and sanitation, protection, and employment.
Investment in these areas is also necessary in the short term to address the
impacts of the COVID-19 pandemic on the poorest and most vulnerable in
society and the unequal distribution of these impacts to women. The
pandemic has highlighted the importance of building social protection
floors in Bangladesh. However, the slow progress in implementing the
National Social Security Strategy and the stagnation of funding allocated to
social protection-related income transfers to the poor and vulnerable have
been recognized by the 8th Five Year Plan as barriers to be rapidly
addressed, both to offset the negative effects of COVID-19 but also to
ensure greater poverty reduction.
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Catalysts of change: Achieving this outcome will require that at least three sets of
conditions must be fulfilled. First, actors must have strengthened systems and
capacities, and be more accountable for their delivery of quality social protection and
basic social services. Second, all people, especially the most vulnerable, must be
empowered to utilize social protection and basic social services, so that they enjoy lives
of respect and dignity. Finally, policy and regulatory frameworks must be put in place
and strengthened to enable greater access to and utilization of inclusive,
gender-responsive and resilient services.

The UN'’s offer of support:

Overarching support: To support Bangladesh's effort to make social protection, social
safety nets and basic social services more resilient and shock-responsive, the UN will
support inter-sectoral efforts to coordinate whole-of-society approaches, including
strengthening linkages at the humanitarian- development-peace nexus. Across these
areas of intervention, the UN will support coordination efforts and advocate for adequate
budgetary allocations aligned with the national life-cycle approach. It will support the
generation and integration of lessons learned from the COVID-19 pandemic into the provision of social protection. As a key element of building back
better, the Government will be supported in developing a single electronic registry of social service beneficiaries. The UN will partner with civil society
and private sector actors to enhance mechanisms for community participation in decision-making, monitoring, and grievance redress.

Strengthening health care: The UN will take a systems-building approach to help the
Government achieve universal health coverage following primary care principles. It will aid in
the review of national policies and strategies to make the systems more resilient and deliver
better quality care, using digital solutions where appropriate. It will advocate for adequate
budgetary allocation to ensure universal access to a basic service package and scaled up
social accountability, community engagement, and demand generation strategies.
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Education: The UN will help to generate data and evidence to support national-level
decision making on addressing learning poverty, including by developing more
effective learning and teaching materials and promoting the use of methods that
encourage higher-order thinking and skills acquisition. The UN will help to build
platforms for engaging with children, adolescents, youth, parents, and caregivers to
ensure that education and learning is safe, promotes cultural peace, non-violence,
and tolerance, transforms harmful gender norms, and encourages services
utilization, including in emergencies

Child protection: The UN will support the expansion of the social welfare system,
especially the social service workforce. To better integrate child protection measures
in schools, the UN will support training for education staff as well as national and
local, social, and behavioural change initiatives to address violence around schools
and encourage early detection and referral of child protection cases. It will help
increase access to emergency and community-based protection, mental health and
psychosocial services tailored to specific vulnerable groups. The UN will support
legal and policy reforms harmonized with international human rights instruments.

Photo : UNICEF Bang
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Nutrition: The UN will provide technical support to strengthen the policies, regulations, capacities, and
accountability mechanisms for the delivery of nutrition services at the national and sub-national
levels. These efforts will address essential nutrition services, accessibility and affordability of
diversified diets, food safety regulations, and nutrition-sensitive social protection. The UN will assist
in data collection and harmonization to support evidence-based policymaking and programming to
scale up coverage, outreach, and quality of community-based nutrition interventions and early
childhood services.

Food security: Employing a systems approach to ensure food remains safe across the supply chain,
the UN will aid Government actors to
promote green production technologies
and good agricultural practices for
efficiency and food safety, diversification
for improved diets, and climate-smart
agriculture policies and programmes. It
will promote sustainable food production
and encourage the Government to
leverage of the private sector's
responsibilities in food systems. In
addition, the focus will be on leveraging
government-led social safety nets and
integrating them into food systems,
including post-harvest fortification of
staple food.

Water and sanitation: The UN will provide technical assistance to the Government to strengthen the regulatory framework, enact institutional reforms,
and conduct sector-wide monitoring. It will provide advice and capacity building support to help the sector adapt to emerging issues, such as climate
change. It will help to ensure the integration of WASH in public institutions, for example the operation and maintenance of WASH in schools, and the use
of innovative financing mechanisms.
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Migrants and returnees: To improve access to gender responsive,
inclusive, and high-quality quality migration and protection
services — both during migration and upon return — the UN will
provide technical assistance to improve Government policies and
support capacity development and direct resource support to
service delivery systems. The UN will contribute to community-
based mechanisms that create demand for, and promote access
to, services for migrants.

Figure: Top-level results by 2026 that the UN will contribute to

. Lower malnutrition for children under five years of age.

. Increase the proportion of population using safely managed drinking water services, from less than half in 2019 to three-quarters.

. Continue to lower the maternal mortality rate, reaching 100 per 100,000 live births.

. Lower the percentage of women aged 20-24 years who were married before age 18, from over half to less than a third.

. Increase the proportion of the population covered by social protection by approx. 20% from 2016 levels.

. Increase the participation in and completion of primary school, while increasing achievement of minimum standards for reading and mathe
matics in secondary schools for girls and boys.

. Lower both moderate and severe food insecurity in the population.

. Increase the percentage of migrants and returnees, including women and other vulnerable migrants, who who have access to key services.
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STRATEGIC PRIORITY 3:
SUSTAINABLE, HEALTHY AND RESILIENT ENVIRONMENT

The outcome: Thanks to accelerated action on climate change resilience and adaptation, natural resource and water management, renewable energy, a
transition to environmental sustainability, and reduced vulnerabilities to natural hazards, by 2026 ecosystems will be healthier and all people will benefit
from and contribute to a cleaner and more resilient environment, an enriched natural resource base, and low carbon development. They will be more
prosperous and resilient to climate change, shocks and disasters.

Why it matters: A sustainable environment, a climate- rPl,mO' g o oy
resilient nation in a dynamic delta, and a vibrant blue
economy are at the centre of Bangladesh'’s 2041 Vision.
In the 8th Five Year Plan, the Delta Plan 2100 and several
other strategies, the Government has committed to a
sustainable development pathway that is both human- and
environmentally friendly in adapting to climate change, use of natural
resources, and management of urbanization. However, more support is
needed for institutions to adopt and implement a whole-of-society,
integrated and forward-thinking approaches across the many actors
involved in these processes. Individuals and communities can be better
harnessed as agents for change but need access to resources and an
enabling environment to create local solutions and adopt positive
behaviours. The post-COVID era presents an opportunity to reset the
economy on a path towards green growth.
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Catalysts of change: To address these challenges, all people must have fair access to the resources necessary to adopt sustainable consumption
behaviours, ranging from infrastructure, to finance, to information, to technology. National and local institutional capacities for environmental planning,
regulation, monitoring and enforcement must possess the tools and whole-of-society approaches to improve environmental and ecosystem health and
manage dynamic risks, such as climate change, disasters, pandemics, and humanitarian crises in a coordinated way. Finally, stakeholders across civil
society, the private sector and government must be empowered to input into and oversee environmental policies and legal frameworks, as well as
financing and investment solutions to prioritize green investment.

The UN's offer of support:

Sustainable resource use and resilience: The UN will provide technical assistance and funding to enhance access among the most marginalised to basic
services, resilient infrastructure, information, finance and technology to build local resilience to climate change, shocks and disasters. For rural
communities, technical support will be provided for on-farm and off-farm approaches to increase resilience. The UN will make available its wide-ranging
expertise for the co-development with the Government and the private sector of climate mitigation strategies and action plans that support the country’s
efforts to reduce national emissions, including from the transport sector, and adapt to the impacts of climate change by transitioning to clean and
renewable energy. The UN will also promote behaviour change towards conservation, preservation and promotion of natural resources and biodiversity.
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Figure: Top-level results by 2026 that the UN will contribute to

Disaster risk management: Developing institutional capacity to better
manage dynamic risks, the UN will support the Government and non-state
actors to coordinate and implement innovative, whole-of-society and
gender-responsive initiatives for disaster risk reduction, climate change
adaptation, and ecosystem health management. These initiatives will
including financial and programmatic frameworks and forecast-based
readiness actions to prepare for and respond to shocks and minimize
disruptions of services. Given the transboundary nature of many disaster
risks, the UN will facilitate regional intergovernmental cooperation on
disaster risk management and response.

Policy implementation, enforcement, compliance, and coherence: The UN
will provide technical assistance to the Government to ensure
multi-sectoral integration and coordination across existing and new
strategies in this sector. These efforts will include more explicit
consideration of the social protection needs of displaced and migrant
communities affected by climate change and disasters, as well as
initiatives to improve the effectiveness of resettlement and relocation
schemes. The UN will support the Government engagement in international
fora and governance mechanisms and will assist in increasing access to
environmental and climate finance opportunities, including through the
co-development of strategies and projects with UN support.

. Radically lower the number of deaths, missing persons and directly affected persons attributed to disasters.
. Increase the share of renewable energy in final energy consumption

. Increase tree-covered land as a percentage of total land area



STRATEGIC PRIORITY 4: TRANSFORMATIVE,
PARTICIPATORY AND INCLUSIVE GOVERNANCE

The outcome: By 2026, more people, especially the most vulnerable, will benefit from more equitable, non-discriminatory, gender-responsive, participatory,
accountable governance and justice, in a peaceful and tolerant society that is governed by the rule of law and in which and people enjoy all human rights.

Why it matters: Despite strong legal mandates and some progress, many

people across Bangladesh are not empowered to meaningfully

participate in the country’s governance or to effectively claim their rights

to justice and public services. The 8th Five Year Plan features a

broad-based, inclusive governance strategy to empower every citizen to
participate in and benefit from the development process. Yet, Government institutions at |
the national and sub-national levels face increasing demands for more effective, efficient,
and equitable government machinery. Administrators are struggling to overcome limited
institutional capacities, overly centralized structures, bureaucratic entanglement, and
poor coordination, as well as administrative discrimination across different sectors of
society. Bangladesh's longstanding traditional and constitutional secularism continues
to be challenged by disinformation, divisive narratives, and the spread of extremist
ideologies. These challenges are further deepened by shrinking space for civil society and
freedom of expression curbed by the limited participatory opportunities for people to
engage, promote and claim their rights.

Catalysts for change: Three preconditions must be met for this outcome to be realized. First, people, especially the most vulnerable in districts of
Bangladesh which are lagging behind, must be empowered to participate in and claim their rights within the governance and justice systems. Second,
public institutions, local governments and other quasi-formal institutions, and normative and policy frameworks must be more gender-responsive,
accountable, and governed by the rule of law. Finally, civil society organizations, oversight bodies and the private sector must be able to participate
meaningfully in decision-making, fight against discrimination, and prevent violent extremism, incitement to violence, and misinformation.



The UN’s offer of support:

Awareness and dialogue: The UN will help to empower rights holders through training,
disseminating information, and conducting people-centred advocacy on the full range of
human rights and the promotion of gender equality. This will promote awareness of
rights and avenues for people to engage with authorities to voice grievances, seek
redress, access services, and identify and combat discrimination and harmful social
norms. The UN will use its unique convening and facilitating capacity at the national and
subnational levels to foster platforms for strategic dialogue between state-level and civil
society actors and to broaden the civic and political space for women, youth, and margin-
alized communities.

Human rights and justice institutions: The UN will provide technical assistance to the
National Human Rights Commission in the implementation of its mandate, including
support to the NHRC and line ministries on treaty body and Universal Periodic Review
(UPR) reporting and the uptake of UPR recommendations. It will provide advice and
technology to the Supreme Court to support legal aid, and help justice mechanisms to
enhance outreach, coordination, and caseload management to make legal, alternative dispute resolution and redressal mechanisms more efficient and
accessible to the public. This will render them less susceptible to bribery and corruption and thus more worthy of public trust and support. The UN will
also work with a range of national commissions and institutions to strengthen mechanisms for the meaningful integration of people’s voices in
development planning, financing, and policy advocacy.

Strengthening the machinery of government: The UN will support the
generation of gender-responsive and multidimensional data to inform better
legislation, regulatory reforms, and other instruments of governance.
Technical assistance will help to enhance national data management and
information systems, including statistical capacity for SDG monitoring. The
UN will promote initiatives that actively engage people’s participation -
including through representative organizations - in dialogue on laws, policies,
and legal reforms.

Photo : JEF Bangladesh
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Transparency and accountability: The UN will provide technical assistance
to enhance transparency and accountability for effective, non-discriminatory
public service delivery, including on drug and crime related threats, criminal
justice and detention, the prevention of violent extremism, and
counter-terrorism. It will support strengthened anti-corruption measures
including through Anti-Corruption Commission (ACC). Local government
capacity strengthening will enhance the public finance management,
participatory planning capacities.

Access to justice: The UN will advocate for the enactment of key laws to
improve the administration of justice process, including at the community
level. The UN will support improved outreach and coverage of legal aid
services with a focus on digital mediation platforms at national and district
legal aid offices, including access to a more transparent justice system will
be convened and facilitated through cooperation.

Civic space and social cohesion: The UN will help the Government develop
policies and practices in line with international standards to ensure freedom
of expression and prevent growing intolerance and online harm. This will
include the implementation of the National Action Plan on Women Peace
and Security and technical assistance and training to civil society to
promote digital literacy and digital citizenship. The UN will also create
platforms for dialogue between the state, civil society, and the private sector on all areas of human rights including international labour standards. This
facilitating role will also be used to broaden civic and political space for women, youth, and minority leaders and to enhance outreach, coordination, and
knowledge sharing that can enrich and inform policy formulation

Figure: Top-level results by 2026 that the UN will contribute to

. Increase the proportion of population satisfied with their last experience of public services from approx. 40% to 60%
. Raise the number of queries attended to by government institutions under the Right to Information Act by over 50%
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STRATEGIC PRIORITY 5: GENDER EQUALITY AND REDUCING
GENDER-BASED VIOLENCE: EMPOWERING WOMEN AND GIRLS

The outcome: Through addressing structural and intersectoral gender inequalities and gender-based violence (GVB), by 2026, more women, girls and
sexual minorities will benefit from an environment in which they are empowered to exercise their rights, agency, and decision-making power over all
aspects of their lives towards a life are free from all forms of discrimination, violence and harmful norms and practices,

Why it matters: Bangladesh has made significant progress
toward gender equality and advancing the status of
women and girls. However, the country’s strong laws and
policies in this area suffer from weak implementation and
women, girls, and sexual minorities continue to face
discrimination and are prevented from enjoying their
human rights and fully participating in public and private life. Sexual
harassment and abuse, high levels of GBV and harmful practices such as
child marriage continue and have worsened in the COVID-19 pandemic.
The 8th Five Year Plan seeks to address many of these gaps by enhancing
women’s access to resources and opportunities while also addressing
structural and institutional barriers and persistent social norms. A safe,
gender-equal Bangladesh will expedite the realization of the SDGs.
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Catalysts of change: Transformative and sustainable change in this area requires a variety of conditions be fulfilled. All national legal and policy
instruments must be informed by a feminist, gender transformative and intersectional approach that prioritizes the rights of women and girls and sexual
minorities in compliance with international norms and standards. These instruments must be implemented, enforced, monitored, and reported on to hold
duty bearers at all levels accountable and to support representation, participation and oversight by rights holders. All sections of society, including boys
and men as agents of change, must be engaged to transform harmful and discriminatory gender norms, roles and practices that perpetuate and reinforce
GBV and gender inequality.

The UN’s offer of support:
The UN will focus on two interrelated strategic approaches:

1) strengthening the capacity and accountability of institutions across the public and private sectors; and
2) supporting civil society and the women’'s movement to effectively represent women and girls in a wider political space.

Photo : UNRC adesh ' Building institutional capacities: The UN will support the review and

. : “ strengthening of institutional mechanisms, capacities and coordination
structures across the government and public institutions to effectively
implement existing gender-responsive frameworks. Where necessary, it will
also support the development of new ones in line with international and
national commitments.

Data, monitoring and accountability: As part of efforts to strengthen political
accountability and build ownership of the comprehensive, multi-sectoral
and transformative approach needed to accelerate gender equality and
prevent GBV, the UN will work to strengthen Parliamentary and Government
capacities to generate quality, comparable disaggregated gender statistics
to address data gaps, support evidence-based policy making, enhance
gender-responsive finance management and budgeting, and meet reporting
commitments under the SDGs and other national and international
commitments and plans.
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GBV prevention and response: Working with a wide range of stakeholders,
including boys, men, faith leaders and the media, the UN will invest more in PhotORINRERIERI ades
evidence-based prevention programming, building on globally evaluated models.
The UN will also support the adoption and roll out of life skills curricula across all
modes of education and will work to build capacity and accountability among
essential service providers, including in health, police, justice, and social welfare,
through a multisectoral coordination mechanism, exploring innovative financing
mechanisms to scale up and expand the reach of GBV services which remain
limited for women and girls.

Civil society capacity: The UN will focus on building networks among and
enhancing the ability of civil society actors and the women’s movement to
participate in policy change for the promotion of gender equality and elimination
of GBV and ensure accountability of duty bearers. The UN will act as a bridge
between CSO and the Government to strengthen women's leadership and
participation. This will include supporting the development of a mechanism
through which gender equality and women's rights CSOs will have a key role in
informing public policy processes across sectors. The UN will help build the
capacity of women, girls, other rights holders, and women’s organizations to
participate in national and local consultative and decision-making processes.

Figure: Top-level results by 2026 that the UN will contribute to

. Increase the degree to which legal frameworks are in place to promote, enforce and monitor equality and non-discrimination based on
sex in overarching legal frameworks and public life; for violence against women; in the delivery of employment and economic benefits;
and in marriage and family measures.

. More than halve the proportion of ever-partnered women and girls aged 15 years and older subjected to physical, sexual or psychological
violence by a current or former intimate partner in the previous 12 months.
. Halve the proportion of women and girls aged 15 years and older subjected to sexual violence by persons other than an intimate

partner in the previous 12 months.
. Raise the gender budget as percentage of total budget by more than four percentage points.



Outcomes: e <.t Empowering KHAMATAYAN

4 Smallholder-led CSOs are effective, well-run, financially sustainable and able to contribute to LA policy development and implementation. S

% LAsand local government bodies develop an inclusive enabling environment through sustained collaboration with smallholder-led CSOs. _:'7_ g ﬁ g 72 "_’*v - ; "-.‘ ¥ \,-'"_ ;-.:""' oY : : _ : | smal IhOIders J[0 __,-- Za
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<« Smallholder-led CSOs work in partnership with LAs to ensure socio-economic policies and practices respond to needs of marginalised groups
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< Smallholder-led CSOs work in partnership with LAs to ensure entitlements related to sustainable agricultural practice reach the target gt T S AR -
populations . p _
Governance

Work Process:

Traidcraft will lead on overall project management, with each LNGO partner (RDS, GUK, Shushilan) undertaking project
implementation in their specific geographic region. Specialist technical expertise will be provided by each INGO partner in
accordance with skill-sets and experience. The following diagram depicts this division of responsibilities.

23,640 Small & Marginal Farmers
Including 10,000 Women, 2,000 Ethnic Minority People, 1,000 Disahled People

North Region: North East Region: South Region:

Gaibandha Mymensingh Satkhira Technical Specialism
Kurigram Sherpur
v

9,000 Farmers 11,190 Farmers 3,450 Farmers

Sustainable agriculture,
agro business, trade -
300 Self-Help Group 313 Self-Help Groups 115 Self-Help Groups Traideraft Exchange

Traidcraft Exchange Christian Aid Solidarites International

1 Upazila Associati 9 Upazila Associati 3 Upazila Associati Rights of marginalized !

—— i partafsseciaions W oups. intersestionality: NN Ml Apt 1/B, House 11, Road 13 (New), House 42/A (1st foor), Road 42, Orin Tower, House 23 (8th loor),
. . . _ Christian Aid LY Al (M Dhanmondi Dhaka 1209, Bangladesh Block CNW (A), Gulshan-2, Road 113/A Gulshan-2, Dhaka
2Distrct Associations | 2 Distrct Associations [l 1 District Association | Tel: +8807-8114751 Dhaka 1212, Bangladesh 1212, Bangladesh

Tel: +8602-9859736

Research, advocacy,

LNGO: Gana Unnayan LNGO: Rural Development INGO: Shushi vt :
: Shushilan )
Kendra (GUK) Sangstha (RDS) policy influencing

Solidarites International
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““Empowering smallholders to
strengthen local democratic governance
(KHAMATAYAN) " Project

is a consortium activity of Traidcraft Exchange, Christian Aid and Solidar-
ites International executing through three local accomplices RDS, GUK and
Shushilan. The venture is in progress in 19 Upazila under Mymensingh,
Sherpur, Gaibandha, Kurigram and Satkhira district. The European Union is
giving budgetary help by meaning to guarantee comprehensive monetary
advancement in rural Bangladesh by invigorating the powerful commitment
of smallholder farmers -led CSOs (civil society organizations) in local
democratic governance.

The proposed venture means to fortify the administration, responsibility and
maintainability of smallholder-led grassroots CSOs and encourage their
productive commitment with LAs in local democratic governance, inclusive
policy development and implementation. It will enable smallholder-led
CSOs (District and Upazila associations, Self-Help Groups (SHGs) to
proactively draw in with LAs to guarantee strategies and practices reinforce
the monetary and social privileges of marginalized farming communities. It
will work intimately with LAs to build up their ability to participate in
comprehensive associations with neighborhood CSOs and to perceive the
helpful job common society plays in local democratic governance.
Smallholder ranchers will be enabled to all things considered voice, request
and arrange their monetary and social rights by effectively captivating with
LAs - profiting from social and augmentation administrations, proper
assets, and expanded access to social wellbeing net projects by marginal-
ized groups (ladies, ethnic minorities, debilitated individuals). Along these
lines, the project will guarantee farmers inclusion in the advancement
procedure, tending to issues of agricultural governance and adding to
decreased inequality and foul play. It will empower smallholder-led CSOs
and LAs to satisfy their potential as key partners during the time spent
comprehensive financial and social advancement.

In short “Khamatayan” is a project focused to create correlation, account-
ability, dependency and transparency between smallholder-led CSOs and
LAs to create inventive and comprehensive partnership that reinforce the
monetary and social privileges of little and peripheral farmers, with a
particular spotlight on females, disabled individuals and ethnic minorities.

Basic Information

Project title

Empowering smallholders to strengthen local democratic governance
(KHAMATAYAN)

Project location 19 Upazilas (Sub-districts) of 5 Target districts

- in the 3 regions

* Mymensingh & Sherpur districts in the
north-east region

* Gaibandha & Kurigram districts in the north
region

» Satkhira district in the south region

A

s

1

* 42 months

Project durati
rroject duration from 01 January 2018

Beneficiaries & Groups Beneficiaries - 23,640 small & marginal farmers
(RDS 11190, GUK 9000, Shushilan 3450)

(500 women, 10% ethnic minorities & 5%
disabled people). The project envisages to

directly benefit 118,200 disadvantaged people.

Self Help Groups - 788 SHGs
(RDS 373, GUK 300, Shushilan 115)

Upazila Agro Producers’ Association (UAPA) - 19
District Agro Producers’ Association (DAPA) - 5

Euro 1,653,149 of EU funding is

To catalyse Local Authorities (LAs) and smallholder-led To ensure inclusive economic development inrural W Furo 1,487,834.
CS0s to develop innovative and inclusive partnerships Bangladesh by stimulating the effective

that strengthen the economic and social rights of small engagement of smallholder farmer-led CSOs

and marginal farmers, with a specific focus on women, in local democratic governance. Co-Funder: @ European Union
disabled people and ethnic minorities.

Stakeholders:

<« Smallholder-led CSOs (Farmers’ groups, Farmers’ associations, CBOs)

< Local Authorities (Union Parishad, Upazila Parishad & Upazila Govt. Offices)

< Public Service Providers (DAE, DLS, DOF, DYD, DSS, DWA etc.)
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Partners v 1

Traideraft Exchange is a British Charity, working in Bangladesh
since 2005. Traidcraft Exchange exists to do two things: To support
people to harness the benefits of trade.To fight against injustice in global
trade.

It's a simple mission, but it is changing lives all over the world.

Christian Aid is an international humanitarian organization which
started working in Bangladesh in 1972. It uses integrated approaches to
disaster risk management, climate change, resilient livelihoods,
emergency preparedness and response, inclusive market development,
gender and social equity and human rights.

Solidarités International (SI) is a non-profit organization. Its aim is
to provide quick and effective support for people in life-threatening
situations by meeting their vital needs: water, sanitation, food security
and shelter. Sl started its mission in Bangladesh at the end of 2007.

@ Private Service Providers (Agro input sellers, market actors etc.)

< Different Govt. Offices (SRDI, BARI, BRRI, BINA, WDB, BADC etc.)
@ Partner NGOs
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Rural Development Sangstha (RDS) is an NGO established in
1998 based in Sherpur, Bangladesh. It is being carried out since its
inception its activities within the area of developing vulnerable group,
specially landless and small farmers’ family.

Gana Unnayan Kendra (GUK) started its journey in 1985 as a
community led NGO with the efforts of a group of dedicated social
activists through organizing the disadvantaged poor people living in the
river islands of Gaibandha district in Bangladesh.

Shushilan, a Bengali name signifying endeavours for a better future, is
a national NGO set up in 1991. Shushilan is a local agro-ecology,
wetland resource management and right based NGO working for
ensuring livelihood security of the resource poor community.
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Stewardship of Interventions

RELATIONSHIP Compassion's ministry depends on good relationships across the
globe. Frontline Church Partners build relationships with children and
families in their communities, and Global Partners build relationships
with donors.

Funding Delays

Even with strong donor relationships, funding delays can occur.

Global Partners may have to find multiple Global Partners have to
donors for large funding requests schedule time with busy donors

Global Partners wait to .
present new funding Donors review

. X XXX o 0 o
requests until they can g [ X v (J 8 intervention details,
share updates about ) ask questions and pray

other interventions

Questions about intervention Foundations review funding
details requests once or twice a year




Ensure
Interventions
clearly explain the
problem, the
context and the
objectives to
minimize donor
questions

* Help Frontline Church
Partners understand the
need to plan ahead for
funding

Plan implementation
to begin at least 90
days after an
intervention is
, _ approved (except for
* Interventions with a Urgen‘t medical needs

higher funding request and disaster relief)
require more time to

find funding

We are one Compassion

Frontline Church Partners — Compassion Staff — Global Partners — Sponsors & Donors
We are a global ministry with unique talents, individual roles and a range of resources.
Stewarding relationships is how we will accomplish our mission together.

If you have questions or want to learn more about how Global Partners market interventions,
please send an email to: CIVTeamGMC@us.ci.org.
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